Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
August 11, 2025
7:00 pm
Regular Meeting Agenda

l. Call to Order
. Recognition of Guests: Will Ponder, JAG-K instructor.
Il Approval of Agenda (Al)
IV. Approval of the minutes of the July 14, 2025 Regular Meeting.
V. Teacher presentation: JAG-K program.
VI. Approval of payment of bills, treasurer and financial reports. (Al)
VILI. Reports. (10)
a. SCKSEC Report — Chris Drake
b. Governmental Relations — Donna Queal
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich
i. Budget Needs Assessment
ii. Budget Overview
iii. Student drug testing & tobacco
iv. PD and DLT mtgs review
VIIl.  Business
a. Action Item: Classified Handbook update. (Al)
b. Action Item: BOE policy updates—BBC, CN, DFE, DFH, GAACSB, IB, JBC, JBCD, JGFGB,
JH, KBC, KGB, KM, & KN. (Al)
Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President

Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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c. Action Item: KASB delegate selection. (Al)
d. Action Item: LMS roof overhaul. (Al)

e. Action Item: Lilypad Childcare Center Fees. (Al)

IX. Executive Session--Personnel
Amy Slaughter PreK Para Transfer to new position
Amy Slaughter Lilypad CC assistant teacher Replaces open position
Makaela Duerson PreK Para Replaces Amy Slaughter
Courtney Reh Title Para Replaces Autumn Jackson
Ariane Moore Concessions manager Replaces Nancy Fruechting
Taylor Binford BTB Tutor Replaces Katherine Jack
Kate Wiltshire BTB Secretary Replaces Hannah Gordon
Tim Rector LMS Assistant Football Replaces Jake Eisenhauer

X. Approval of personnel updates. (Al)

a. Approval of listed personnel changes. (Al)

XI. Other: BOE Tailgate, Sept 12'"; Legislative Listening Session @ Hutchinson on Sept 10";

’

tour bus barn in October.

XII. Adjournment. (Al)
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