Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
March 9, 2026
7:00 pm
Regular Meeting Agenda

l. Call to Order
Il. Recognition of Guests:
Il. Public Comment:
IV. Approval of Agenda (Al)
V. Approval of the minutes of the February 9, 2026, Regular Meeting.
VI. Presentations/Student Outcomes:
a. Tim Rector: Skills USA Nationals.
b. Jeff Poort: Out-of-state band camp.
c. Erika Householter - LMS IXL data. (10)
VII. Approval of payment of bills, treasurer, and financial reports. (Al)
VIll.  Reports. (10)
a. SCKSEC Report — Chris Drake
b. Governmental Relations — Jennifer Hopkins
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich
i. Simpson Construction & Pratt Childcare Coalition Grant funding
ii. Budget update
iii. Hall of Fame committee member

iv. Track RFP

Jeremy Demuth, Board President ~ Seth Thibault, Vice President
Chris Drake ~ Michelle Ferbert ~ Jennifer Hopkins ~ Kimberly Staats ~ Jenna Zimmerman

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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V. Route Bus
vi. Capital Outlay—long-term plan update
vii. Regular Noon meeting
IX. New Business
a. Building Handbook Changes: first read. (10)
b. Action Item: Van purchase. (Al)
c. Action Item: Daycare projects. (Al)
d. Action Item: PHS Gym floor repair. (Al)
e. Southwest HVAC Options discussion. (I0)
f.  Action Item: Skills USA Nationals trip. (Al)
g. Action Item: Out-of-state band camp. (Al)
X. Old Business
a. Action Item: LMS turf bid presentations: Principal Thompson. (Al)
b. Action Item: BOE Policy updates. (Al)
c. Action Item: Livestream equipment purchase. (Al)
d. Public Comment form. (10)

Xl. Executive Session--Personnel

XIl. Approval of personnel updates. (Al)

a. Approval of personnel changes. (Al)
Xlll.  Other:
XIV.  Adjournment. (Al)
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