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                                                                      Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent 
 

Pratt USD 382 
Board of Education 

March 11, 2025 
5:15 p.m. 

BOE Work Session Agenda 
 

I. Call to Order 

II. Recognition of Guests. 

III. Approval of Agenda (AI) 

IV. Work Session topics. (IO) 

1. Fundraising 

2. E-sports future 

3. PreK restrooms 

4. Welcome at BOE meetings 

5. Cellphone policy 

6. Vape Detectors 

7. Strategic Planning Review 

8. AI 

9. Superintendent Evaluation 

V. Executive Sessions as needed. 

VI. Executive Session—Superintendent Evaluation. (AI) 

VII. Adjournment 

 

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President                

Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins        

Loir Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Luke Sobba, KASB Attorney 
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