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Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
December 8, 2025

7:00 pm
Regular Meeting Agenda

Call to Order

Recognition of Guests:

Approval of Agenda (Al)

Approval of the minutes of the November 10, 2025 Regular Meeting.

Teacher presentation: FFA presentation, Jason Beisner. (10)

KESA presentation: Joy Schmidt. (10)

Approval of payment of bills, treasurer and financial reports. (Al)

Reports. (10)

a. SCKSEC Report — Chris Drake
b. Governmental Relations — Donna Queal
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich

i. Site Council Building tours

ii. PCC legislative luncheon

iii. Technology use & 1:1

iv. CKL addition: Cheney

v. Tobacco cessation
Business
a. Action Item: FFA Out-of-state trip. (Al)

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President
Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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Action Item: KESA Plan. (Al)

Action Item: BOE Work session. (Al)
Action Item: Newline Panels for SW. (Al)
Action Item: ESSDACK 3 yr agreement. (Al)
Math Curriculum proposal. (10)

KASB Boardsmanship workshop. (10)

BOE policy updates: first read. (10)

X. Executive Session—Personnel

XI. Executive Session—Superintendent Evaluation

Karen Schoenberger SW 1%t Grade Teacher
Brandi Dean SW Title Para

Chelsea Beisner PHS Asst Forensics
Dusty Roberts PAC Custodian

David Swank PHS Head Girls Tennis

XIl. Approval of personnel updates. (Al)

a.

Approval of personnel changes. (Al)

XII1. Other:

XIV.  Adjournment. (Al)

Retirement

Replaces Courtney Reh
Replaces Lindsey Bergner
Replaces Cindy Dannebohm
Resignation

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President
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