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Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
October 13, 2025
7:00 pm
Regular Meeting Agenda

Call to Order

Recognition of Guests:

Approval of Agenda (Al)

Approval of the minutes of the September 8, 2025 Regular Meeting, September 8,

2025 Revenue Neutral Hearing, Sept 8, 2025 Budget Hearing, and September 10, 2025

BOE work session.

Teacher presentation: LMS Co-teaching. (10)

Approval of payment of bills, treasurer and financial reports. (Al)

Reports. (10)

a. SCKSEC Report — Chris Drake
b. Governmental Relations — Donna Queal
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich

i. Fundraising projects & turf naming rights

1. https://www.sccfks.org/usd-382.cfm

ii. Strategic Planning Review docs

iii. KASB interview

iv. Parking restrictions
Business

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President
Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney

401 S. Hamilton ~ Pratt, Kansas 67124 ~ 620-672-4500 ~ fax 620-672-4509 ~ www.usd382.com


http://www.usd382.com/

Action Item:
b. Action Item:
c. Action Item:
d. Action Iltem:
e. Action Item:
f. Action Iltem:
g. Action Item:

h. Action Item:

Pratt Public Schools USD 382
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Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Lilypad Childcare Center Employee Handbook update. (Al)
Diploma Pathways. (Al)

Crisis Planning Update. (Al)

Turf bids. (Al)

Strategic Planning Document revision. (Al)

LMS Camera Refresh. (Al)

LMS April EF Trip. (Al)

USD 382 fundraising projects. (Al)

i. Action Item: PHS Early Graduation Approvals. (Al)
IX. Executive Session--Personnel
Michelle Popovich ~ PHS Spanish/French teacher Retirement
Michelle Popovich PHS Stuco Sponsor Retirement
Michelle Popovich PHS Archery sponsor Retirement
Cindy Dannebohm PAC custodian Retirement (effective Jan 1, 2026)
Courtney Reh LMS/PHS ESL Para Transfer from Title Para
X. Approval of personnel updates. (Al)

a. Approval of listed personnel changes. (Al)

XI. Other:

XIl. Adjournment. (Al)
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