USD 382 Board Meeting Minutes
Thursday, December 18, 2025 12:00 pm

Special Meeting

Board Members Present
Bill Bergner, President Donna Queal, Vice President Tim Barker
Chris Drake Jeremy Demuth-absent Michelle Ferbert-absent Jennifer Hopkins

Administration Present - None

l. Call to Order
The Board of Education of Pratt Unified School District 382 met in a special session on
Thursday, December 18, 2025, at 12:00 p.m. in the BOE Meeting Room in the PAC
Building, 401 S. Hamilton, Pratt, KS. President Bill Bergner called the meeting to order.

1. Recognition of Guests: Kim Staats

Il Approval of Agenda (Al)
Chris Drake moved, and Donna Hoener -Queal seconded the motion to approve the
agenda as presented. Vote 5/0

V. Executive Session - Personnel
I, Bill Bergner, move that the board go into executive session for 10 minutes to discuss
the superintendent evaluation pursuant to the non-elected personnel exemption under
KOMA, and that the open meeting shall resume at 12:11. Seconded by Chris Drake.

Vote 5/0
Resumed regular meeting at 12:11
V. Approval of Superintendent’s evaluation (Al)
Chris Drake moved, and Jennifer Hopkins seconded the motion to approve the
superintendent's evaluation Vote 5/0
VI. Other: Reminder to all returning board members to stop by the County Clerk’s office to

renew your oath of office before the January 12, 2026, BOE Meeting.

VII. Adjournment(Al)
Donna Hoener-Queal moved, and Jennifer Hopkins seconded the motion to adjourn the meeting at
12:30 pm. Vote 5/0

BOE Clerk



