PLANNING FOR QUALITY EDUCATION

The BOE shall meet for no longer than four hours and with not less than two weeks between sessions. The
number of sessions shall be determined by the BOE. The sessions shall address the topic, “What is our

school business and what should it be?¢”

The BOE shall explore alternative definitions of the school’s business, think them through carefully, balance

and resolve different and conflicting definitions as the BOE moves towards a consensus.

The BOE shall study the school’s intfernal and external environment, including as representative but not
limiting:
The school’s internal strengths and weaknesses;

Existing plans and policies of the district.

The BOE shall develop clear objectives which can be measurable and atftainable by specific dates as
well as analyzing methods and procedures that will build on strengths, circumvent barriers and avoid

weaknesses in achieving those objectives.
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