B.O.E. Special Meeting Minutes September

The Board of Education of Pratt Unified School District 382 met in special session for the
annual board retreat on Wednesday, September 19, 2018 at 5:00 p.m. in room 313 in the
Riney Student Center on the PCC campus. Following dinner, President Bill Bergner called
the meeting to order at 5:34 p.m.

Chris Drake

Mark Fincham - absent
Jennifer Hopkins
Donna Hoener-Queal
Brian Schrag

Bill Skaggs

Administration present:
Suzan Patton, Superintendent of Schools
David Schmidt, Assistant Superintendent of Curriculum
Steve Blankenship, Pratt High School Principal/Asst. Superintendent of CTE
David Swank, Pratt High School Asst. Principal/Activities Director
Tony Helfrich, Liberty Middle School Principal/Asst. Superintendent — HR
Ron Hill, Liberty Middle School Activities Director
Jason May, Southwest Elementary School Principal
Kirsten Blankenship, Southwest Elementary School Assistant Principal
David Inslee, Director of Maintenance
Kerri Boldt, Assistant Director of Maintenance
Clint Jones, Director of Transportation

Discussion topics included transportation and maintenance needs, academics, staffing,
athletics and supplemental salaries, safety and communications.

Bill Skaggs moved for adjournment at 8:05 p.m. Brian Schrag seconded. Action 6-0.
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